Kullu Project Feb-May 2005 
A Brief Introduction
We (Karishma and Felicity) arrived in Manali in early February. At that time, the students from Kailash Bodhi School were on holidays, while the students from the Himalayan Cultural Buddhist School were having their exams. Hence, apart from the weekend visits to Vashist Orphanage, there little work for us to do in Manali until mid-March. Hence, we shifted to Jibhi and spent five weeks in Jibhi, where Daria, Johanna and Ena joined us for about 2 weeks. Daria and Johanna are ex-students of the United World College of the Adriatic, and they had spent 6 months volunteering in Cambodia and Rajasthan respectively. 

After Jibhi, we went on a 5 day trip before returning to Manali in late March. By that time, Katherine had already arrived from the UK and was keen to start work. It took us some days to get started however, and by then it was time for Karishma to leave. So Katherine and I spent a month in Manali, after which I returned to Jibhi for another 3 weeks. 
Jibhi Orphanage
The receptiveness of the boys and the beauty of Jibhi itself made it very easy for me to settle down. As they were having their exams at that time, we spent most of our time teaching English. Karishma who spoke Hindi was also able to assist them in their Maths. I taught English to the 10th class – who are in +1 (11th grade) by now. They said that their biggest problem in English was grammar, especially the tenses. Having looked through their textbooks and past years’ exam papers, and bearing in mind that they were probably old enough to process and retain grammar rules, I felt that it would be useful if I went through grammar rules and illustrate/reinforce them with various examples.  However, when I started teaching tenses, I found that I had to first clarify what verbs and nouns were. In that sense, it was difficult to know where to begin. They also wanted to learn about changing direct speech to indirect speech, and active voice to passive voice (these were included in their exams). Hence, I was keen to teach them the rules so that they would be to apply the logic in all the above areas. However, I had failed to consider their foundation in English and in retrospect I find that focusing so much on grammar rules was not so effective. I think they would have been able to benefit more through conversations and the application of English with a direct relevance to real-life situations, rather than grammar rules which they retained little and which were not able to apply confidently.
The boys finished their exams at different times (the 5th, 6th and 8th class boys who were taking the state board exam finished later), and I was glad to do other activities with those who had finished their exams. We played games (some of which they taught me), played chess, Karishma brought Mr Rana’s guitar and sang them songs, we drew and made origami, I taught them some Chinese Martial Arts (Kungfu), we sang a lot, and chit-chatted. I brought postcards of countries belonging to various continents, and I found them very keen to learn about other countries. While they were too shy to answer questions or to discuss when I was teaching them English, they however talked a lot when we were chatting casually. They had a way to get around the language barrier and to make themselves understood. The fact that Karishma spoke Hindi was also a great help and she would translate many things they said from Hindi to English. 
When Johanna, Daria and Ena came, they brought a lot of art material with them and we spent quite abit of time doing art. We picked rocks from the river and painted them, made paper marche masks out of newspaper, and went for a walk to the waterfall and picked pinecones along the way which we later painted. We played cricket and other games with them at the basketball court of the primary school. The boys, including the older ones, are very artistic and creative, and were enthusiastic to paint, draw or do craft work. They grasp a basic idea quickly and can come up with variations easily. Before I left Jibhi the first time, I decided to return to Jibhi again before I went home. 

The second time I was in Jibhi, I spent some time doing art with them. We cut out paper butterflies and masks and painted them. We did some paper cutting with origami paper, and painted banners for each room. As it was Summer, the boys would go swimming in the river and take walks in the valley. We also did some more Kungfu and a few of them learned how to use a metal whip which I found very impressive. We had previously showed them “Forest Gump” on Daria’s computer, and I’d initially been worried that they might find the film boring because they were used to watching action or ghost movies that they found on TV. On the contrary, they appreciated the film, and one of the older ones said it was touching. So the next time, I brought with me several films such as the Iranian “Children of Heaven” and the New Zealand “Whale Rider”, which I found were heartwarming. I also showed Phantom of the Opera, and the boys enjoy watching movies. I also showed them the photos and video clips of themselves on my laptop which we had taken. Two boys in 11th grade were learning computer at school, so we did some typing on Microsoft Word and the basic saving and copying of files etc. They also liked to used Paint, and the younger ones had a go at it too. Eventually, it was even harder than the previous time to leave Jibhi. 
The conditions in the orphanage are basic, and I think the priority is getting them a ‘tandoor’ (fire heater) and a constant supply of wood. I have heard from Ankit that there are plans and funds for that already, and I hope it will materialize soon. At the moment two boys share a bed, and I hope funds can be raised for extra beds. On the other hand, I wonder if sharing beds might be a deliberate arrangement by the lady-in-charge so as to save space (there are currently 28 children who share 3 rooms). Getting new beds would also involve a fair bit of procedure and supervision, and I think it needs to be organized with the help of a local. On a smaller scale, bringing the boys books, board games, sports equipment, art material (markers, color pencils, scissors, and glue, drawing paper) would be good. They are generally matured and have different talents, and I think it is a pity that due to the lack of resources their potential cannot be developed. The younger boys have very limited English, so the English books will have to be simple. The older boys have a better capacity for understanding English, and perhaps meaningful books/articles written in straightforward English will be useful. Books to learn English would be helpful too. 
Jibhi itself is a beautiful village. It snows in winter, but usually volunteers leave by November or arrive in February, and by then would have missed the bitter cold. Still, a thick fleece or equivalent is needed in February. The nearest town is Banjar, 7km away and approximately 30-40mins by bus, where one can buy basic necessities. They is also a shop in Jibhi, but their stock varies according to the tourist season and sell relatively basic things. There is also a stationary shop in Jibhi, but again there is a bigger variety in Banjar. Mr Rana, the owner of Doli Guesthose is very nice and hospitable. The guesthouse is made of wood, overlooks the river, and is cosy. There is a pretty garden with tables for meals, or just to relax and read a book. 
There is also a private primary school in Jibhi. The kids were about to have their exams at that time and hence we were unable to teach there. However after the exams, the principal asked if we were still interested. As we were about to leave Jibhi in a few days at that time, we declined his offer, but mentioned that there will be more volunteers coming to Jibhi in future who could volunteer at his school. 

Kailash Bodhi School 
I taught at this school 3 times at week, and was given 4 periods of 35mins each with Classes 2, 3, 4, 5. I taught English, we played some games and did art. On a few occasions, we went for picnics, went for walks, and went to the park. Once, Class 4 even visited the other orphanage I was teaching at. 
Class 2 and 3 had a fair knowledge of vocabulary but their understanding of spoken English was very limited. Class 4 and Class 5 were evidently much more familiar with the English and communicating with them was fairly easy. With the younger classes, I concentrated on the repetition of basic phrases (including interrogative phrases) and verbs for everyday routines, as well pronouns and the usage of the plural and singular articles and nouns. This was done through action games, and I found that a good way to keep their attention was to break them into groups and have group competitions. With Classes 4 and 5, we did prepositions and worksheets, and also played mime games and hangman. Each class as a whole had a different personality, Class 2 and 4 were very sweet, Class 3 was pretty rowdy and active in the beginning (but once you learn how to get their attention it becomes so much easier), Class 5 tended to be a bit more apathetic in the beginning (but once again you have to find something that interests them). In anycase, I think once one is familiar with the classes, one learns how to cater to the interests and learning styles of the class. The children are generally very receptive, expressive and simple, and it was a joy working with them. 
The school needs funds for constructing a new toilet for the Kindergarten class (the children have to climb up a flight of stairs before reaching the toilet, and sometimes they can’t hold on for so long). For that they need to buy an extra plot of land, and it will cost around Rs 110 000 (Indian Rupees) (£ 1275) at the most for both the land and the construction. Funds are also needed for winter uniforms (Rs. 38 000, £ 441), repairing the school building (Rs. 46 000, £ 534), repairing old furniture and buying new ones (Rs 12 000, £ 140), employing a new teacher (Rs. 27 600 per year, £ 320 per year) and establishing a staff welfare fund (Rs. 8000 per year, £ 93 per year). 
Mr Phuntsok, has been the headmaster since 1989 and he is dedicated, sincere and far-sighted. I found it a pity that I had only one month to work with him and get to know the staff at Kailash Bodhi. The other teachers are nice people, but perhaps because we were all shy, it us took us some time to get to know each other. 

Mrs Sudershana’s Home 

I don’t quite know what to call this place, for it is not an orphanage, and there is no official name for it either. Mrs Sudershana’s has generously taken in 10 children over the past few years and has been providing for them. It is through Dev Raj that we found out about this place this year, and I feel there is ample work for subsequent volunteers to do here. 

Only 2 out of the 10 children had received prior schooling, and therefore Mrs Sudershana feels she needs to home school them up to a certain level before they have the chance of gaining admission into the mainstream education system. Mrs Sudershana has been teaching them several subjects, but after I left, I heard that there are now 2 teachers from Manali who come daily to give them lessons. 

The youngest child is only one year’s old, and is usually being taken care of by Mrs Sudershana. However, the other children who range from 5 to 13 years old all share one room. It was therefore not that feasible to separate them clearly into their various age groups right from the beginning. But after some time I found it ineffective if I were to teach all of them together because the older ones obviously have a greater capacity for understanding. So after teaching all of them together for a certain amount of time, during which I did more straightforward work, I would let the younger ones draw and then teach the older ones. I found doing exercises/supervised writing (forming sentences based on pictures) individually with each of the older ones effective. I found that I could go quite far with Rajni, the eldest girl, because she was so keen to learn and picked up rather quickly. They would make recurring mistakes but given that they have had so little exposure to English, their progress was encouraging. I find that repetition and application of English in their daily routine was effective. Also, if several volunteers can come to the orphanage at one time, each child would have focused attention and supervision directed at them, which would then make the teaching and learning more effective. 
Apart from English, we did some art and had picnics. Katherine had also brought them to Tourist Hotel for lunch, celebrated Easter with them, and brought them to Hadimba Temple. Once, the Class 4 students from Kailash Bodhi School came with me and we went to the park together. I think that unlike the children in Jibhi, these children have much less space to run about and play, apart from when they go up to the roof top and go on an occasional outing. Hence, I think the children would really appreciate it if future volunteers could take them out more often. With all sorts of heavy traffic in Manali, it is tiring and much caution is needed to so, but it is anyhow worthwhile. I slept over at the orphanage twice, and apart from observing their routines, and how the older ones took care of the younger ones, it was enjoyable spending time with them, and the next morning they insisted we went for a morning job to Hadimba temple. So there we went jogging right out of bed at 6am in through the oddly deserted streets of Manali. 
Himalayan Buddhist Cultural School
I tutored 2 students from Class 7 and 8, which the headmistress Ms Palki had pointed out needed special attention. Individual coaching was less tedious than group teaching, the students were generally cooperative. They tend to be abit shy and quiet though. I met them only 3 times a week, and all it all I found that it was not sufficient for me to get to know them. 

Vashist Orphanage
Katherine and I went to this orphanage together. However due to time constraints, we only went there for about 7 times in total. We played games with the children, for we felt teaching English would not be the most adequate thing to do, especially in such a short period of time. The two ladies in charge, Ms Narmada and her sister have been very receptive right from the beginning, and I hope future volunteers will continual visiting Vashist Orphanage if they can manage the time. In anycase, I think one would get a better idea about this orphanage from previous portfolios. 
Conclusion
I did find it initially difficult adapting to Manali after Jibhi, for the hectic town could be draining and impersonal after some time. There were also different roles to be played in the schools, as compared to the orphanages, and hence I’d to think about this and adapt accordingly. As we had already visited the 4 schools and orphanage in Manali during the first week we arrived, and subsequently promised the people in charge that we would work there after coming back from Jibhi, I found that my energy was spread out too much when I was eventually alone in Manali. In future, it would be best for one or two volunteers to focus on just two places, but of course this depends on the particular situation. 

Rooms at the Tourist Hotel in Manali costs Rs. 125 per person per night, and there is a geyser. The rooms are spacious and have a balcony. Dev Raj the owner is helpful, obliging and down to earth. A kitchen has been provided to volunteers and cooking is considerably cheaper than eating out, and the vegetables from the market taste good and fresh. Meat is available too, but the way it is presented will deter you from buying it. In anycase, there are many restaurants in Manali. I felt I’d to be more alert in Manali as compared to Jibhi, and naturally so because Manali is a busy town which is more complex. It is best not to work around at night especially if it just two people. 
It would be useful to bring lots of visual aids and relevant worksheets to teach the children English. On the other hand, in the absence of ‘readymade’ materials and when one is forced to come up with ideas, one realizes that there are other ways of teaching English as well. Similarly, ideas for games and art could also come from the environment (especially in Jibhi) and gauging what the children are interested in. 

I found getting to know the children and building up a relationship with them of underlying importance. There is also so much to learn from them and joy in spending time with them. 

